
Superintendent's Report 
September 2026 

Action Items: 

Authorization to attend NY COM Public Works School Oct 19th-2l 5t Total cost of $1,008 with 
lodging and food. 

Authorization to change winter hours to 7:00am-3:30pm instead of7:30am-4:00pm October 1st-

April 30th

Resolution: 

• Resolution to purchase one Western Snowplow from Thru-Way Spring for Truck 2- 
$8,212.50 installed.

• Resolution to hire Jacob Cretelle for full-time vacant position starting pay $20.00/hr.

• 5-year evaluation for Zach Klein- Recommendation for wage increase.

Information Items: 

• Pole barn update:
o DPW Prepped pole barn subbase
o DPW Installed drainage on north side of building.
o DPW Installed concrete washout bay along south side of pole barn.
o DPW Filled safety bollards with concrete and painted them safety yellow.
o Spray foam scheduled starting 9/8/26.
o Concrete tentatively scheduled for week of 9/21/26.

Community Center 

• Weekly mowing.

• Roof repairs scheduled for early September.

• Seeking window quotes.

• John Taber and Dan Verace learning from Duane and Jim L on upkeep on boiler system/misc. 
maintenance.

Parks 
• Weekly Lodge cleaning. (Seb is doing weekend and weekday cleaning)
• Picking up litter as needed.
• Weekly mowing.
• Pulled trees from creek near the lodge.

Personnel and Training 
• Training new full-timer on refuse.
• Training new full-timer on tree trimming and removals
• Training seasonal help Andrew Wainwright on mowing position.














